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Welcome To Pinnacle Capital Mortgage

Getting Started

By now, you have received a welcome letter from our broker approval department with

my contact information and your login credentials. If you have not received your

Welcome letter, please contact me immediately.

The information contained in these pages should serve as a training manual for 

navigating the PCM Website and becoming proficient with its functionality. If you are in

need of more in-depth training, or have any questions concerning our website, please

do not hesitate to contact me.

© 2009 Pinnacle Capital Mortgage Corporation

NMLS 81395 | WA CL-81395 | ID-MBL-6950 | AZ-BK 910890 | UT-7033397-MLCO | NM-03710

Licensed by the Department of Corporations under the California Residential Mortgage Lending Act.



Website Overview

Getting Set Up

The welcome letter you received has your Broker ID number listed. This will be the

information you should use on your initial login when setting up loan officers; this 

is an “Admin” login. The password for your initial set-up is always going to be set

to “password1”.

Visit www.pcmplatinum.com and click on the BROKER LOGIN link. From there, you will

be able to login into the system with the admin information.
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Maintaining Web Users

Setting Up Web Users
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Now that you have logged into the system with the admin credentials, you are able to

set up web users for every necessary individual in your office.



Adding A Credit Vendor

Once you have all of your loan officers and processors set up, you will now be able 

to add your credit information into our system. PCM will accept your credit report for 

DU as long as your credit vendor is on our approved list.

From the home page, click on the 
Existing Loans link and then, View 
Pipeline. This will bring you to the Loan 
Submission Pipeline (right). Click on the 
ADMIN tab on the right side.

Once you are in the credit vendor 

page, you are able to add your 
approved credit vendor along with 
username and passwords for each 
individual user. If any loan officers use 
different credit vendors, they can be 
set up individually. 

Make sure you SAVE the information 

before you exit the page.

Click HERE for Training video.
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https://pcmloan.webex.com/pcmloan/lsr.php?AT=pb&SP=TC&rID=44441357&act=pb&rKey=ca8e07b4e7b70da9


Pipeline Management
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Using your personal login and password, you are now able to login to your pipeline to 

upload and price new loans, lock loans, run DU and check status on files already 

submitted to PCM.

From the home page, click on the Existing 
Loans link and then, View Pipeline. You will 
then be able to view your existing pipeline, 
import loans into your pipeline in order to 

validate pricing/lock your loan or run 
automated.

If your intention is to lock a loan with PCM, 
run your  loan through DU or to submit a 
loan file to us, make sure you upload your 
FNMA 3.2 file first!

On the right side of your pipeline view, 
click the UPLOAD button to import your 
FNMA 3.2 file. This will register your file with 
a PCM loan number and your loan will 
now be visible in your pipeline.



Pipeline Management – Edit Your Loan

From your initial pipeline view, click on the borrowers name and you will be brought 

to the submission page. If you need to edit any information in your FNMA 3.2 file, 

click on the 1003 tab. You will then be able to modify any information in that file 

before you submit for your automated findings.

Please ensure that all information is 
correct before you run your 
automated findings. 
If there is any information you need 
to modify, click the appropriate 
page number of your 1003 to make 

your changes. Once complete, 
make sure you click the SAVE
button.
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Automated Underwriting Findings
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When you are ready to submit your loan for automated 
underwriting, click on the AU Submit button.

Ensure you have the correct Credit Report fields; click the 

appropriate button for Re-Issue Credit or Order New 
Credit.
If you are Re-Issuing credit, make sure you enter the 
correct Reference Number for your credit report.

When you have completed your credit request, click on 
the AU Submit button, then on the Submit/Resubmit  

button to submit for your Automated Underwriting 
decision.



Locking Your Loan
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You are able to price and/or lock a loan from your Pipeline by clicking the Pricer

button. If the loan you are intending to lock has already been uploaded to Pinnacle 

Platinum, please click on the borrower’s name in your Pipeline, then click on the 

Pricer tab in that loan.

Make sure all the required information is filled out correctly in order to Register/Lock 

or to Price your loan.



Locking Your Loan – Things To Remember
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There are a few things to keep in mind when locking your loan with PCM:
•Once a loan is locked, the full loan package must be received in our office per the due date on the lock or 

earlier.

•Lock requests are based upon the current PCM Rate Sheet in effect. Updated rate sheets will be sent out should 

a mid-day price change occur. The most current rate sheets will be posted on the website.

•Lock requests can be made from 9:00a-4:30p Pacific Time. All requests made after hours will not be honored.

•Your lock period DOES NOT include the day of the Lock. The lock period begins the following calendar day. 

•PCM’s lock policy is that a Lock will expire on a business day. Lock expirations that would normally fall on a 

holiday or weekend will be rolled forward to the next business day.

•Your loan is not considered ―Locked‖ until you receive your lock confirmation for that loan. If your lock request is 

submitted during a heavy lock traffic time, all efforts will be made to lock your loan based on the pricing for the 

time your request was submitted.

•Lock requests are accepted via Pinnacle Express (www.pcmplatinum.com) ONLY.

•Loans must be FUNDED on or before the Lock Expiration Date; otherwise, the loan will be subject to PCM’s 

Extension and Re-lock Policies.

•If the loan program or property address changes after your lock has been confirmed, the lock expiration date 

will remain unchanged, but you will be subject to worse case pricing for the new program/property address.

•In order to lock your loan for 10/15 days, there cannot be any outstanding PTD conditions.

•Lock extensions must be directed to our lock desk before 4:30p Pacific Time at: lockdesk@pcmloan.com. Locks 

can be extended PRIOR to the expiration of the existing lock and are subject to a fee based on the length of the 

extension period. Advance Lock Extensions receive a reduced fee, but must be received at least 2 business days 

before the lock expiration date.

•If the lock on a loan has expired, or the loan has been cancelled, you may Re-Lock the loan. The Re-Lock period 

will be a maximum of 15 days and is subject to worse case pricing of: current market price or initial market price 
PLUS .30%.

For more information regarding PCM’s lock policies and pricing guidelines, visit us at www.pcmplatinum.com,  

and click on the Programs & Guidelines menu of the Tools tab.

http://www.pcmplatinum.com/
http://www.pcmloan.com/


Submitting Your Loans To PCM
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When submitting your loan to PCM, please make sure you have included the 

following items with your submission:
•PCM Submission Form (please include an email address for your borrowers)

•DU Findings

•1008

•1003 – Initial & Final

•4506-T

•LDP & GSA (required for ALL loan types) **we will do for you—if you can provide name of parties please

•Credit

•Paystubs

•W2’s

•Tax Returns (2 years)

•Bank Statements

•Purchase Contract (if applicable)

•Prelim

•Borrower’s Credit  Authorization and All Broker Disclosures

•GFE & SSPL

•Intent To Proceed

•Broker Fee Agreement

FHA ADDITIONS

•CAIVRS

•FHA Case number printouts



Submitting Your Loans To PCM
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PCM will also allow you to submit a “disclose only” package in order for us to 

disclose to your borrower so the appraisal process can begin. The following 

information must be submitted in order for PCM to disclose:

• Please title your email submission with ―disclose only‖ in the subject line

•Submission Form

•1008/1003

•DU Findings

•Credit Report

•GFE

•Initial Fee Worksheet / RESPA Fee Sheet

•TIL

Copies of our branch specific forms can be found on our website, www.pcmplatinum.com in the Forms menu 

under the Tools tab.

Locks, Appraisals, & Status: www.PCMloan.com

Submissions: Subs.Concord@PCMloan.com

Conditions: Conditions.Concord@PCMloan.com

Revised GFE: Disclosures.Concord@PCMloan.com

Lock Extensions: LockDesk@PCMloan.com

Doc Requests: Docs.Concord@PCMloan.com

Front Desk: 925.808.7208 

http://www.pcmloan.com/
http://www.pcmloan.com/
Subs.Concord@PCMloan.com
Conditions.Concord@PCMloan.com
Disclosures.Concord@PCMloan.com
LockDesk@PCMloan.com
Docs.Concord@PCMloan.com


Electronic Disclosures
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PCM sends out disclosures electronically to your borrowers. Please make sure you 

have the correct email address for your borrower listed on your submission form.

1.Receive and open email from  docs@conformx.com
Don’t see an email? Check your spam folder.

2. To download documents, click ―Doc Link‖ in email.
A ―consent to Receive Electronic Disclosures‖ will appear.
Agree to the electronic disclosure consent by clicking the 

―Yes‖ button. A ―Retrieve Documents‖ screen will appear.
Open or Save the documents by clicking the ―PDF‖ button.

3. You have successfully received loan disclosures from 
Pinnacle Capital Mortgage.

mailto:docs@conformx.com


Ordering Your Appraisal
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Once your borrower has recognized PCM’s disclosures, you may now order your 

appraisal through the website (www.pcmplatinum.com).

•From the PCM homepage, click on Appraisals then New Appraisal Ordering System.
•Click New Request, then Appraisal. Fill out all required information on the order form.

•To check status on your order, click on the Orders tab and then your borrower’s name.

If necessary, help is readily available for our Appraisal Ordering System. Once you have logged 
into the appraisal ordering system, you can click on the HELP tab for a complete tutorial on any 
subject within the appraisal system.

http://www.pcmplatinum.com/


Pinnacle Platinum Pricing Engine Guide

© 2009 Pinnacle Capital Mortgage Corporation

NMLS 81395 | WA CL-81395 | ID-MBL-6950 | AZ-BK 910890 | UT-7033397-MLCO | NM-03710

Licensed by the Department of Corporations under the California Residential Mortgage Lending Act.

Pinnacle Platinum Pricing Engine Broker Compensation Guide - Wholesale
Broker Compensation is displayed in basis points and dollar amount calculated from the loan amount (yellow highlight).
Both Borrower Paid and Lender Paid options will be displayed (red arrows) with a radio button for selection.  The Borrower 
Paid price is the same as pre-April 1 Wholesale pricing.  The Lender Paid Price is the Borrower Paid Price minus the Broker 
Compensation.  The black arrows represent the amount credited to the borrower.



Pricing Engine Guide (continued)
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Broker Compensation will be included into the base price for the Lender Paid option.  Here is an example of a Borrower Paid Rate Sheet (post-April 1 Wholesale Rate Sheet).

Broker Compensation will be included into the base price for the Lender Paid option.  Here is an 

example of a Borrower Paid Rate Sheet (post-April 1 Wholesale Rate Sheet).



Pricing Engine Guide (continued)
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Broker Compensation will be included into the base price for the Lender Paid option.  Here is an example of a Borrower Paid Rate Sheet (post-April 1 Wholesale Rate Sheet).

In this example the Broker Compensation is 100 bps (displayed as 1.0% in the above 

image-yellow highlight).  To arrive at the (1.08) Lender Paid base price, take the (2.08) 

Borrower Paid Rate Sheet base price minus 1.0 Broker Compensation.  The Borrower Paid 

base price will be straight from the post-April 1 Wholesale Rate Sheet.



Pricing Engine Guide (continued)
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Broker Compensation will be included into the base price for the Lender Paid option.  Here is an example of a Borrower Paid Rate Sheet (post-April 1 Wholesale Rate Sheet).

Brokers will also have the ability to set a minimum and maximum dollar amount they make on loans.  PCM Platinum will 
automatically adjust the Broker Compensation % to hit the Minimum or Maximum Compensation Amounts.
Minimum Compensation 
In the example below, the broker has a $1,995 Minimum Compensation Amount and a 1.0% Compensation Plan.  
Pinnacle Platinum automatically adjusts the Compensation Dollar Amount because 1.0% of a $100,000 Loan Amount is 
only $1,000.  Pinnacle Platinum changes the Compensation to 1.995% so the Compensation Dollar Amount will reach 
the $1,995 minimum.



Pricing Engine Guide(continued)
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Broker Compensation will be included into the base price for the Lender Paid option.  Here is an example of a Borrower Paid Rate Sheet (post-April 1 Wholesale Rate Sheet).

In this scenario Pinnacle Platinum takes 1.995 % out of the base price.



Pricing Engine Guide(continued)
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Maximum Compensation
In the example below, the broker has a $10,000 Maximum Compensation Amount and a 1.0% Compensation Plan.  Pinnacle 
Platinum automatically adjusts the Compensation Dollar Amount because 1.0% of a $1,250,000 Loan Amount is $12,500.  
Pinnacle Platinum changes the Compensation to .80% so the Compensation Dollar Amount will not exceed the maximum of 
$10,000.



Pricing Engine Guide (continued)
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In this scenario Pinnacle Platinum only takes .80% out of the base price.


